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� ��������� Failure to address the ongoing financial pressures in a sustainable way �� "	�
	�	�

� 5�	�	�
� 4
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� )�
���� The council is unable to manage customer demand, expectations or standards which 
impacts on both reputation and community engagement across the city.
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���� Major infrastructure developments or economic development plans are adversely affected by 
economic, environmental or market conditions and /or are not delivered in accordance with 
stakeholder expectations.
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Major incident or service delivery failure that significantly impairs or prevents the Council's 
ability to deliver key services and/or statutory functions.
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���� Reduced capacity and spread of skills to be flexible, responsive and to deliver services, 
priorities and support organisational change.
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2 ��������� Failure to ensure effective systems are in place to manage health and safety risks �� "	�
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3 5�	����
8��"��$	��� Maintaining a robust safeguarding culture whilst reducing capacity (Children). .� /!0 �	��� �� 4
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4 6�����"��$	��� Maintaining a robust safeguarding culture whilst reducing capacity (Adults). .� /!0 ������� ��� 4
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The impact of national policies / trends on key service priorities or objectives is not 
identified or assessed sufficiently early
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�6 5����
	�	�� Increased potential for community tension/unrest as a result of the current economic 
climate.
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For all types of organisations there is a need to understand those risks that, if not managed effectively, could have an adverse impact on the achievement of key objectives or prevent opportunities from being exploited.  The 
Council is committed to ensuring that there is a structured and consistent approach to managing risk, recognising the need to optimise the balance between risk and reward and that, actions to mitigate or manage risk to an 
acceptable level, need to be proportionate to the level of risk.  
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